
BOARD OF EDUCATION 

SPECIAL MEETING MINUTES 

 

August 27, 2007 

 

The special meeting of the Board of Education of the Portage Public Schools held on Monday, 

August 27, 2007, was called to order at 6:30 p.m. by President Johnson in the Community Room 

of the Administration Building, 8111 S. Westnedge.  She welcomed an audience of 75 people and 

all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Tom Eddy, Shirley Johnson, Melanie Kurdys, Wendy Mazer, Deb 

Polderman, Dale Posthumus, and Jennifer Whistler 

 

Board Trustees Absent: None 

 

Initiating the reports portion of the meeting, Superintendent Wells informed the audience the clock 

is ticking for the return of students and discussed the enormous amount of energy spent this 

summer to ensure our students are prepared to face a challenging, global-minded world.  She asked 

the Assistant Superintendent of Operations, Mr. Tom Noverr and the Assistant Superintendent for 

Instructional Services, Mr. Ric Perry, for assistance with Bond background information. 

 

Mr. Noverr shared a historical timetable noting the Bond process started before August 2005 and 

involved numerous information-gathering sessions with administrators, staff, District Advisory 

Council members, and architects evaluating needs and wants.  Study teams and focus groups shared 

several ideas, collected feedback, and modified proposals to the point we are at today.  Mr. Perry 

expanded on how the District examined the February 2007 Bond defeat, collected public opinion, 

conducted surveys, and continued to meet with architects to refine the proposal. 

 

President Johnson opened the meeting for Trustee comments on the Bond. 

 

Mr. Posthumus explained as the “rookie” on the Board, he now appreciates how thorough the 

process has been for this Bond proposal, how surveys speak for the improvement of our facilities.  

He is convinced the District has been through a strong process, not overly aggressive, and would 

like to make our District a destination for families seeking a quality education. 

 

Mrs. Polderman informed the audience she has been on the District Advisory Council for three 

years and knows first hand how long the process has taken.  It is only the first step in our “master 

plan” and she is in favor of moving forward. 

 

Mrs. Whistler confirmed we do have a Bond process in place and is in awe of the countless hours 

spent on this proposal.  She also praised Superintendent Wells for her quick grasp of the plan.  Mrs. 

Whistler elaborated on historical background, how the Bond proposal was delayed due to an 

Operational Millage, and that she is confident we have done the research and investigation as well 

as including community input in this plan. 
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Mr. Eddy discussed the Bond process from the beginning, concurred with Mrs. Whistler’s 

comments and remarked that no plan will please everyone in the community but that “we need to 

move forward.” 

 

President Johnson concurred with most of her fellow Trustees comments and could not express 

enough about the comments considered, ideas, thoughts, feedback, and community input, but noted 

we need to work with the facilities and property the District already owns. 

 

Board Committee reports were presented by Mr. Eddy regarding the Facilities and Technology 

Committee and Mrs. Polderman regarding the Finance Committee.  Mrs. Whistler announced the 

first Policy and Personnel Committee meeting has been scheduled for September 27, 2007. 

 

President Johnson opened the meeting to citizen comments. 

 

Mr. Dominic Pullo, 7518 St. George Circle, a citizen, spoke in favor of the Bond proposal. 

 

Mr. Eric Alburtus, 206 Bacon, a citizen and Central High School Principal, thanked the Board for 

the work they have done and spoke in favor of the Bond proposal. 

 

Mr. Jim French, 16064 Farmstone St., a citizen and Northern High School Principal, thanked the 

Board for trying to come up with the best plan and explained how a previous district he was 

employed by did not exhaust nor go through any of the process Portage Public Schools has done.  

He was advocating for his students and is in favor of the Bond proposal. 

 

Mrs. Nancy Haas, 506 West St., a citizen and Moorsbridge Elementary Principal, commented on 

being in one of the newer buildings in the District and how Moorsbridge has been at capacity for 

the past five years.  She thanked the Board for the effort they have spent on this proposal and spoke 

in favor of the Bond. 

 

Ms. Judi Santek, 7537 Autumn, a citizen, spoke in favor of the Bond, offered thanks for the efforts 

and research that have gone into this proposal and inquired about a District budget to purchase 

available land. 

 

President Johnson informed Ms. Santek that the District has no budget available to purchase land. 

 

Ms. Joanne Willson, 7122 Leawood, a citizen, offered congratulatory remarks on the master plan 

and requested: a copy of the plan for review, supporting data on redistricting, building square 

footage totals, and long range forecasts for two middle schools. 

 

Ms. Mildred Taraszka, 410 Marylynn, a citizen, asked several facility questions and the cost of the 

most recent survey. 

 

Mr. Eddy explained that any expenditures for “Yes” or “No” campaigns do not come from the 

District budget. 
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Dr. Kevin Hollenbeck, 223 Cherryview, a citizen and former Board member, discussed the history 

of this Bond proposal, optimal construction timing, the Portage tradition of excellence, and his 

support for the proposal. 

 

Ms. Julie Rogers, 2528 Haskell St., a citizen, shared a recurring message she received last year 

when campaigning for State Representative through some of the Portage neighborhoods to support 

education. 

 

Mr. Tony Kaufman, 5884 East P Ave., a citizen, discussed Richard Louv’s book, Last Child in the 

Woods: Saving our Children from Nature Deficit Disorder, how computers hurt kids, and the need 

for more green space.  He spoke in favor of Waylee and asked the District not to decommission the 

school. 

 

Mr. Bruce Frandsen, 5953 Texas Dr., a citizen, inquired about operational costs before deciding on 

the Bond proposal and suggested the District use different approaches than during the February 

Bond campaign to answer community questions during the next few months. 

 

Seeing no further citizens come forward, President Johnson opened the comments to fellow Board 

members. 

 

President Johnson led the Trustee comments portion of the meeting communicating some results 

from the community survey.  She shared 93% said they expect us to provide a high quality high 

school education in order for our students to get ahead in life.  69% said they believe Portage is one 

of the best school systems in Michigan and that we need to invest the funds necessary to continue 

that standard of excellence.  89% of our residents believe that our schools are in need of repair.  

80% said they will support a future bond request at a smaller amount.  87% see the quality of the 

schools as an economic advantage, and 77% believe that the value of their home is linked to the 

quality of their schools. 

 

There were no other Board Trustee comments. 

 

A motion was offered by Mrs. Whistler, supported by Mrs. Polderman, that the Board of Education 

approve the consent agenda consisting of: minutes of the August 20, 2007 committee of the whole 

work session and regular meeting; and the appointment of the following new teachers: Ms. Jennifer 

Barnhard and Mr. Jason Zerban.  Motion carried unanimously. 

 

The Human Resource Manager, Ms. Vickie Herzberg, presented background information on the 

new teachers approved in the consent agenda. 

 

President Johnson then shared four Bond options that the Trustees had been evaluating over the 

past few weeks and asked the Trustees to share thoughts on all four options. 

 

Mrs. Kurdys informed the audience that she has many questions pertaining to operating costs, 

Waylee student placement, redistricting plans, and technology improvements.  To be certain that 

we are being fiscally responsible in the short and long term, she needs clarity. 
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Mrs. Mazer commented she was happy to see both high schools on the proposal and questioned 

some of the costs.  She said that she can not support the Bond at this time. 

 

Mr. Noverr clarified costs per the request of Mrs. Mazer, as follows: Central High $48 million 

(includes the technology component); Northern High $31,250,000 (includes the technology 

component); facilities operations center $3 million; buses $1.5 million; technology $9.71 million; 

restructuring of Central Site for new high school $2.2 million; 12
th

 Street Elementary $14.8 million; 

and Lake Center Elementary $15.5 million. 

 

Mr. Eddy informed the audience he was not in favor of delaying the proposal, that would only let 

our community down as costs will increase if we wait. 

 

Mrs. Kurdys questioned our plans to levy future bonds for replacing outdated technology. 

 

Mr. Posthumus responded that the community will be informed about technology being brought 

back for future requests as we are not spreading out the repayment of the technology request for 30 

years. 

 

Mr. Noverr confirmed the retirement of short-life items like technology (within 5 years) and buses 

(within 10 years) as required by the Department of Treasury. 

 

Mrs. Kurdys stated she would like to see all the proposals with the technology line items removed 

and that she questions our long-term fiscal responsibility by not bonding technology by itself. 

 

Mrs. Whistler spoke in support of Option 1 in response to specific community requests, confirmed 

that every project on the proposal has been thoroughly researched and developed, discussed 

opposition to delaying a request, and spoke of the educational and financial value of Option 1. 

 

Mrs. Polderman commented on not supporting delaying a proposal and although she still has 

questions, she feels we need to take the first step and is in favor of Option 1. 

 

Mr. Posthumus commented on the grave disservice delaying a proposal would be to our students 

and citizens.  He feels technology is a small percentage of the budget.  Option 3 is the least we can 

do, Option 2 allows the District to stay functional at Central High during construction but there is 

no way that Waylee can function.  Option 1 gets the District what we need and he feels the voters 

will support it. 

 

President Johnson discussed how a delay of any proposal was not an option.  Option 3 is the bare 

minimum with no options for elementary students.  We will need to redistrict, it’s a serious 

consideration and a future topic.  The top issues in the surveys viewed critical needs and although 

she is extremely comfortable with Option 2, Option 1 is more attractive.  It does meet the fiscal 

threshold and we need to get a barometer of what the community will support. 

 

Superintendent Wells discussed the 2 ½ year process Grand Ledge went through before their Bond 

proposal passed, adding that nothing worthwhile ever comes easily and quality is never an accident.  
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She discussed the conservative choice would be Option 2, but reminded the audience that for only 

pennies a day, Option 1 would be the best choice. 

 

Mrs. Kurdys commented on appreciating the consideration and thinks it would be a mistake to take 

Lake Center off the ballot, which is what Option 2 would do. 

 

President Johnson informed the audience the Board will be mindful as they move forward and 

scrutinize the proposals. 

 

A motion was offered by Mr. Eddy, supported by Mrs. Whistler, that the Board of Education 

approve the Resolution to call Bond Election. 

 

RESOLUTION TO SUBMIT BOND PROPOSALS 

(NOVEMBER 6, 2007 ELECTION DATE) 

 

Portage Public Schools 

County of Kalamazoo, State of Michigan 

 

Minutes of a special meeting of the Board of Education of the Portage Public Schools, County of 

Kalamazoo, State of Michigan, held in the Board of Education offices in the School District on the 

27
th

 day of August, 2007, at 6:30 p.m., prevailing Eastern Time. 

 

PRESENT: Members Mazer, Kurdys, Eddy, Whistler, Johnson, Polderman, Posthumus.  

 

ABSENT: None 

 

The following preamble and resolution were offered by Member Eddy and supported by Member 

Whistler: 

 

 WHEREAS, the Board of Education of the Portage Public Schools (the “School 

District”) determines that it is necessary for the health, safety and welfare of the School District to: 

(i) remodel and construct additions to Central and Northern High Schools and construct 

replacement operations facilities in the School District; furnish, refurnish, equip and reequip new 

and existing School District buildings, including acquisition of school buses; acquire and install 

technology infrastructure and equipment in and connecting School District buildings and 

associated remodeling; and acquire, improve and develop sites, including traffic flow and parking 

improvements, and relocation of athletic fields and tennis courts  associated with other high school 

improvements in the School District (the “High School and District-Wide Improvements”), as 

described in Proposal 1 attached to this Resolution at Exhibit A (“Proposal 1”); and (ii) construct, 

furnish and equip new elementary schools on the School District’s 12
th

 Street and Lake Center 

sites, acquire and install technology infrastructure and equipment in and for the new elementary 

buildings and develop the sites of the new schools, including playgrounds at 12
th
 Street, and other 

site improvements associated with construction of the new buildings (the “New Elementary 

School Improvements”), as described in Proposal 2 attached to this Resolution at Exhibit A 

(“Proposal 2”, and together with Proposal 1, the “Bond Proposals”); and 
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WHEREAS, the Board of Education determines that it is necessary for the School District to 

borrow the sum of not to exceed Eighty-Nine Million Eight Hundred Eighty Thousand Dollars 

($89,880,000) and issue bonds of the School District for the purpose of defraying a portion of the 

cost of the High School and District-Wide Improvements; and 

 

WHEREAS, the Board of Education determines that it is necessary for the School District to 

borrow the sum of not to exceed Twenty-Nine Million Six Hundred Seventy-Five Thousand 

Dollars ($29,675,000) and issue bonds of the School District for the purpose of defraying a portion 

of the cost of the New Elementary School Improvements; and 

 

WHEREAS, it is the intent and purpose of the Board of Education to issue bonds, if authorized by 

the qualified electors of the School District under the appropriate provisions of the Michigan 

Constitution, in which event tax levies for the payment of the bonds shall be without limitation as 

to rate or amount; provided, however, that the Board of Education does not intend to issue bonds 

pursuant to Proposal 2 for the New Elementary School Improvements unless the qualified electors 

of the School District also approve the issuance of bonds pursuant to Proposal 1 for the High 

School and District-Wide Improvements; and 

 

WHEREAS, it is necessary to submit the Bond Proposals to the School District’s electors on 

November 6, 2007 (the “November Election Date”); and 

 

WHEREAS, in order for the Bond Proposals to be submitted to the School District's electors on 

the November Election Date, it is necessary for the Board of Education to certify the ballot 

wording of the Bond Proposals to the Clerk of the County of Kalamazoo, State of Michigan (the 

"School District Election Coordinator"), no later than August 28, 2007, as required by Act 116, 

Public Acts of Michigan, 1954, as amended.   

 

NOW, THEREFORE, BE IT RESOLVED THAT: 

 

1. The wording of the Bond Proposals attached hereto at Exhibit A is hereby certified to the 

School District Election Coordinator and the local clerks for submission to the School District’s 

electors on the November Election Date.  The Secretary of the Board of Education is hereby 

authorized and directed to file this Resolution and/or complete any such forms, certificates or 

documents as may be required by the School District Election Coordinator and the local clerks to 

evidence the foregoing certification and/or submission by no later than August 28, 2007.   

 

2. The School District Election Coordinator is hereby authorized and directed to: (a) post and 

publish notice of last day of registration and notice of election for the November Election Date; 

and (b) have prepared and printed ballots for submitting the Bond Proposals at the November 

Election Date, which ballots shall be in the form appearing in Exhibit A, or the propositions shall 

be stated as proposals on the voting machines, which ballots may include other matters presented 

to the electorate on the same date.  

 

3. All resolutions and parts of resolutions insofar as they conflict with the provisions of this 

Resolution be and the same hereby are rescinded. 
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AYES: Members Eddy, Whistler, Johnson, Polderman, Posthumus 

NAYS: Members Mazer, Kurdys 

RESOLUTION DECLARED ADOPTED. 

 

        

 Secretary, Board of Education 

 Portage Public Schools 

 

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the Board 

of Education of Portage Public Schools, County of Kalamazoo, State of Michigan, at a special 

meeting held on August 27, 2007, and that the meeting was conducted and public notice of the 

meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, 

Public Acts of Michigan, 1976, and that the minutes of the meeting were kept and will be or have 

been made available as required by the Act. 

 

        

 Secretary, Board of Education 

 Portage Public Schools 

 

Exhibit A 

 

PROPOSAL 1 

(HIGH SCHOOL AND DISTRICT-WIDE IMPROVEMENTS) 

Shall the Portage Public Schools, County of Kalamazoo, Michigan, borrow the 

principal sum of not to exceed Eighty-Nine Million Eight Hundred Eighty 

Thousand Dollars ($89,880,000) and issue its general obligation unlimited tax 

bonds for the purpose of defraying the cost of: 

 remodeling and constructing additions to Central and Northern 

High Schools and constructing replacement operations facilities 

in the School District;  

 furnishing, refurnishing, equipping and reequipping new and 

existing School District buildings, including acquiring school 

buses;  

 acquiring and installing technology infrastructure and equipment 

in and connecting School District buildings and associated 

remodeling; and 

 acquiring, improving and developing sites, including traffic flow 

and parking improvements, and relocation of athletic fields and 

tennis courts  associated with other high school improvements in 

the School District? 
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YES  

NO 

 

The estimated millage to be levied in 2008 to service this issue of 

bonds is 2.44 mills ($2.44 per $1,000 of taxable value), for a net 

increase of 1.64 mills over the School District’s 2007 debt levy.  

The estimated simple average annual millage rate required to retire 

the bonds of this issue is 2.01 mills ($2.01 per $1,000 of taxable 

value).  The bonds may be issued in one or more series, payable in 

the case of each series in not to exceed 25 years from the date of 

issue of such series. 

(Under State law, bond proceeds may not be used to pay teacher or administrator 

salaries, routine maintenance or repair costs or other School District operating 

expenses.) 

 

PROPOSAL 2 

(NEW ELEMENTARY SCHOOLS) 

 

Shall the Portage Public Schools, County of Kalamazoo, Michigan, 

borrow the principal sum of not to exceed Twenty-Nine Million Six 

Hundred Seventy-Five Thousand Dollars ($29,675,000) and issue its 

general obligation unlimited tax bonds for the purpose of defraying 

the cost of:  

 constructing, furnishing and equipping   new elementary 

school buildings at the School District’s 12
th

 Street and Lake Center 

sites; 

 acquiring and installing technology infrastructure and 

equipment in and for the new elementary buildings; and 

 developing the sites of the new schools, including 

playgrounds at 12
th
 Street and other site improvements associated 

with construction of the new buildings? 

YES  

NO 

 

The estimated millage to be levied in 2008 to service this issue of 

bonds is 0.73 mills ($0.73 per $1,000 of taxable value), for a net 

increase of 0.70 mills.  The estimated simple average annual millage 

rate required to retire the bonds of this issue is 0.64 mills ($0.64 per 

$1,000 of taxable value).  The debt millage required to retire all 

bonds of the School District currently outstanding and proposed 

pursuant to this Proposal 2 and Proposal 1 is estimated to be at or 
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below 4.54 mills.  The bonds issued pursuant to this proposal may 

be payable in not to exceed 25 years from the date of issue. 

(Under State law, bond proceeds may not be used to pay teacher or administrator 

salaries, routine maintenance or repair costs or other School District operating 

expenses.) 

 

Upon a roll call vote, Mr. Eddy, President Johnson, Mrs. Polderman, Mr. Posthumus, and Mrs. 

Whistler voted in favor of the resolution.  Mrs. Kurdys and Mrs. Mazer voted against the 

resolution. 

 

Superintendent Wells commented that first and foremost our focus is on the safe start to a new 

school year and by the second week of September we should have more information about the next 

steps on the Bond proposal. 

 

Mr. Noverr informed the audience that he will deliver the certified copy of this resolution to the 

County Clerk on Tuesday, August 28, 2007. 

 

There being no further business to come before the Board, the meeting was adjourned at 8:56 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 


